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Since 2011, West Valley Humane Society (WVHS) has operated the Canyon County
Animal Shelter, the second largest shelter in the state. Since then, Canyon County has
seen a population increase of almost 100,000 people and the number of animals
sheltered has grown to over 7,000 per year. As both the population of people and
animals have grown, so have the expectations of the public that support the shelter
through both donations and taxes. The people of Canyon County expect, and deserve a
facility that is well run, transparent and accountable, and exemplifies the best
practices of humane animal care.

Unfortunately, though the human and animal population served by the WVHS have
dramatically increased, funding for the shelter which serves primarily as a county and
municipal animal control shelter, has only increased minimally since 2011. Prior to
WVHS assuming responsibility for the Canyon County Shelter, it was a County
operated facility. In its last year directly operating the facility, the County animal
shelter budget was $1,147,508 which primarily came from general fund expenditures. 

The County dramatically cut funding for the facility and required services to $300,000
upon outsourcing it to WVHS in 2011, and this funding has remained static since that
time. This was later augmented with additional funding from Caldwell and Nampa,
which today are the origin of the largest proportion of animals handled by the shelter
and should arguably have a larger financial commitment than the County or the WVHS,
but current funding combined is half of that of the Counties at $151,000.

STATISTICS ON POPULATION AND IMPACT | CANINE
INTAKES OUTCOMES

Current Jurisdictional Contract Rates

Canyon County
$300,00

$100k held for maintenance

Caldwell
$68,250

Increased 5% annually

Nampa
$83,300

No special provisions



Board Statement
Management issues which encompassed both board of directors, leadership and staff
ensued following the tragic death of the WVHS’s executive director in 2022. Rising
expense and chronic insufficient funding culminated in a crisis in the Summer of 2024.
WVHS was on the brink of bankruptcy and permanent closure, animal care standards
and conditions had also become unacceptable. The entire board of directors and
ultimately, the entire leadership staff of WVHS were vacated. 

Into these extremely difficult circumstances, a completely new Board of Directors was
introduced; both financial and operatioal/staff support was recruited from regional
partners and national organizations; a complete leadership restructure was
implemented, and a nearly entirely new animal care staff was hired. Lastly, a
thorough review of all historical financials was performed with review by multiple
agencies and a 3rd party accounting firm.

At this juncture, the WVHS Board of Directors can state that Canyon County’s
community animal shelter has been successfully stabilized. However, it is absolutely
clear that while management and staff issues have been addressed, and humane
animal care re-established, the chronic underfunding of the facility make another
disaster nearly inevitable. Another crisis will ensue before the end of fiscal year 2025
without adequate financial support from our government partners.

One of the principal failings of the previous shelter board and leadership was a failure
to inform local government, community supporters and stakeholders of a highly
predictable crisis far in advance so that measures could be taken to prevent it. 

The main purpose of this document is to not make that mistake again, ensuring that
local government stakeholders are fully apprised and empowered to address the
situation. 
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2024 Financial Analysis
ASSETS & LIABILITIES

The new Board of Directors is committed to maintaining the highest standards of
financial accountability and the best practices of nonprofit governance. To ensure our
financial reporting is as accurate as possible, we have engaged and contracted with
the accounting firm Now CFO to review existing bookkeeping controls and practices
and update both current and historical financial records to the extent possible.
Quickbooks entries for the 2020 and 2021 Balance Sheet were not being completed
correctly, resulting in relatively un-useful reporting.

However, we can see that cash balances were relatively stable around $600,00 until
2023, when they dropped to a $133,000 balance at year end 2023. Thanks to over
$450,000 in grants from Best Friends Animal Society, a $100,000 plus donation from
the Hubble Hero Home, and the receipt of two large inheritances, the cash balance as
of 10/31/24 has increased to $526,666 with another deposit more than $100,000
expected in the next 30 days.



2024 Financial Analysis
INCOME & EXPENSE

The financial statement below highlights some of the financial issues faced by the
previous shelter administration. Prior year income and revenues are reflective of a
bare bones staffing model, which left the shelter unopen for public adoptions. The
2022 year shows EBITDA of $494,607 which is mostly reflective of an unexplained and
uncategorized negative expense of $360,717. To open doors and ensure the public had
adequate access to the shelter, staffing levels were increased in 2023 as the shelter
sought to function as a full-service shelter and open to the public. These efforts
resulted in an operating loss of more than $600,000, with salaries alone exceeding
total revenues. 



2024 Financial Summary
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Donations & 
Planned Giving

$540,654.47

Grants

$492,685.39

While 2024 operations are showing a profit of $348,742 as of 10/31/24, this includes
grant income of $492,685. This one-time relief is only masking an ultimately insolvent
position, postponing a closure that must occur without additional predictable funding,
the shelter - which is currently only completing contractually obligated services - will
continue to lose money. Through 10 months, the shelter has received contributions of
over $436,000 and is anticipating additional contributions of over $100,000 which
would set a record for contributions but remains insufficient to cover the
contractually obligated operating costs. Given the lack of funding and limited space
within the shelter, West Valley Humane Society has been reliant upon Idaho Humane
Society transferring animals into their facility to ensure the safe and humane housing
of the animals in our care. Additionally, low staffing levels and lack of adequate
funding to hire appropriate vet technicians and veterinary support has resulted in
significant declines in both shelter fee income and clinic services income. 

It is also crucial to understand, this budget
reflects a bare-bones operation that
currently is not self-sufficient in terms of
animal care. Given the lack of funding and
limited space within the shelter, West
Valley Humane Society has been reliant
upon partnership with Idaho Humane
Society transferring animals into their
facility to ensure the safe and humane
housing of the animals in our care.
Additionally, low staffing levels and lack of
adequate funding to hire appropriate vet
technicians and veterinary support has
resulted in significant declines in both
shelter fee and clinic services income
which previously augmented donations,
contract and service income.

Regional Comparative Population vs Budget Allocation

1.180M

300K

68.2K 83.3K



2025 Evaluation
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Governmental revenues have declined from 2020 levels of $381,057 to only $301,091
in 2023. Our forward-looking projections for 2025 show a cash flow deficit of nearly
$700,000. The primary increase in expenses is related to staffing. Current staffing
levels are incapable of meeting the demand currently placed on the shelter, and West
Valley cannot continue to rely on Idaho Humane Society being able to take on all
excess capacity. Ordinances requiring a 5-business day holding period further
increase the cost of care and the duration of stay at the shelter contributing to the
cost and capacity of shelter operations. While current cash balances provide some
level of cushion, at current funding levels West Valley Humane Society will be back in
a position of needing to ask for special allocations before next year’s budget
meetings. Given the implied cash burn rate of roughly $57,000 per month, West
Valley will exhaust current cash reserves in a 9 – 10-month period.

Intake Trends by Jurisdiction

Intake Percentage by Jurisdiction



2025 Proposal

Donations & 
Planned Giving Grants

From the analysis of both Idaho Humane Society, the Board of Directors and a third-
party accounting firm we feel confident the information provided is an accurate
indicator of financial history and paints a clear picture of the shelters financial future
based on current contracts and commitments. 

For West Valley Humane Society to remain operational to the expectations of our
contracts and in a way that provides operational stability and adheres to the mission
of the organization a budget of $2,000,000 is proposed. This budget should be
allocated based on animal metrics among all municipal, county and humane
organization stakeholders. We also suggest contracts be consolidated to a single joint
contract to help ensure equity and transparency for all jurisdictional partners.

We recommend the budget be allocated from a calculation of average intake
percentage per jurisdiction as well as jurisdictional population (see charts below).
The total proposed jurisdictional obligation being $1,409,261 with the remaining
budget of $590,739 being funded be West Valley fundraising initiatives. 

Total Budget

Jurisdictional Funding Fundraising/Operational Revenue

City of Nampa City of Caldwell Canyon County West Valley
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$600,667.36 $455,711.95 $348,881.69 $590,739.00



2025 Budget



A SPECIAL THANK YOU TO OUR DONORS AND PARTNERS
Without your support 2024 would not have been possible. 

Tyler Byers
Board Secretary

Nancy Orr
Board Member

Nick Lippincott
Board Member

Caleb Smith
Board President

Aaron Williams
Canyon County 
Board Appointee 

Vacant 
City of Caldwell 
Board Appointee 

Vacant
City of Nampa
Board Appointee 


